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FINDING THE WORK OF YOUR LIFE
AND WHAT IF IT ISN'T INTHE
FAMILY BUSINESS?

It is Thanksgiving and | am sitting with family in
Tucson. My niece, Sarah is discussing the prepara-
tions of her boat for her sail to the South Pacific. Her
sister, Elyse, is working with her dad (my brother) on
the latest version of their cruising book (of which she
is in charge of production and distribution).
Grandfather, father and mother are assisting Sarah
with ideas as she prepares to go to sea. Both daughters
are following in the family path of sailing and/or
writing.

On the other coast, my niece and nephew are
discussing by phone their consulting and clinical
practice with me, asking for my advice and counsel in
fields related to my work. They, too, follow family
careers in medicine, counseling and consulting.

How nice it is to see kids grow and develop and to be
able to help them because of their shared interests in
the work of their lives. But how do you know if the
family business is the Work of Your Life? How do you
help children find their passion?

Finding One’s Self, One’s Purpose

People from all cultures typically begin struggling with
their identity and purpose at puberty. The adolescent
stage of separation and individuation is sometimes
more difficult to complete in the family business
environment. A teenager's job is to find his or her
“identity” as an individual, separate from that of
parents. In families where the business and the
family are merged and both feel ever-present to the
teen, it is more difficult to step aside and look at one’s
own interests. Kids can feel that following the family
footsteps is the only acceptable way. Some do that
and are happy. Others do so and never “actualize
themselves” Still others (often the youngest members
of the family) leave home, thinking that distance is the
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FIVE NEW LESSONS
ABOUT CHANGE

The following article is based upon a speech given to
The Women Business Owners of Atlanta this fall.

Introduction

In the last year, | have been looking at how we can
organize human systems in a way that takes advan-
tage of the tides or the currents rather than trying to
swim against them. How we can incorporate the
inevitable changes in the world in our organizational
lives and make it advantageous to us. What | am
presenting to you is the essence—the principles of
what it takes to capitalize on change—rather than the
details of a “change management program.” These
principles are at the heart of elaborate programs and
books. | will share with you some of my current
thoughts about how we manage ourselves, our
relationships and our organizations in this world of
rapid change. | say “current” in that my thinking is
evolving as | learn from the new sciences and other
cultures around the world.
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