Formula For Giving Behavior Feedback

Giving behavior feedback consists of forming a four-part statement:

1. Precise description of observable behavior
PLUS

2. Description of the observable effect of that behavior
PLUS

3. Statement of the emotional effects on you
PLUS

4. Statement of what you are going to do or what you
want to happen

BEHAVIOR FEEDBACK MESSAGE
Guidelines for ‘‘Giving Behavior Feedback™

1. Never describe characteristics of people; only define their behavior,
as specifically as possible.

2. Use behavior feedback as soon as possible after the behavior has
occurred.

3. Use behavior feedback the first time the behavior occurs—it is less
effective with habitual behavior.

4. When you state your emotional feelings, have the courage to reveal
your real feelings—avoid commonplace words like ‘‘angry’’ or
“‘frustrated.”’ '

5. This technique can and should be used for behavior that is pleasing
to you as well as for behavior that is dis_pleasing.
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